CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do— Hanh phiic

TONG CONG TY PAU TU PHAT TRIEN
- DUONG CAO TOC VIET NAM

CONG TY CP DICH VU KY THUAT
PUONG CAO TOC VIET NAM

S6: 39 /NQ-VECE-HDPQT

Thinh ph Ho Chi Mink, ngay A8 thing 10 nim 2024

NGHI QUYF:T
CUA HOI PONG QUAN TRI
CONG TY CP DICH VU KY THUAT PUONG CAO TOC VIET NAM

Can cr Lut Doanh nghiép sb 59/2020/QH14 da duge Qudc hi nuée Cong
hoa x4 hoi chi nghia Viét Nam thong qua ngay 17 thang 6 nam 2020 va cac van
ban huéng dan thi hanh;

Can cu Dleu 1& t6 chirc va hoat dong Cong ty Co phén Dich vu K¥ thuét
dudmg cao téc Viét Nam di dugc Pai hoi dong cb6 dong théng qua ngay
18/10/2023;

Can ctt Bién ban hop Hoi ddng quén tri ngay 25/10/2024,
QUYET NGHI:

Piéu 1. Thong qua cac ndi dung da dugc thao luén, théng nhét tai cude hopk
Hbi ddng quan trj Cong ty ngdy 25/10/2024, cu thé: 2 J i

1. Vé cong tac san xuit kinh doanh:

Thong qua béo cio két qua SXKD 9 thang d4u nam 2024 va ke hoach SXKD
3 thang cudi ndm 2024 cta Céng ty (Chi tiét theo Bdo cdo sé 765/BC-VECE-
KTKH ngay 24/10/2024 cua Gidm déc Céng ty), véi cac chi tiéu chinh nhur sau:

a) Két qua SXKD 9 thang dau nam 2024.

Thure hién ’I.‘hl‘rc Tyle
a4 a0 9 thang K¢é hoach h“‘",n . ; ==
Stt | Néidung | Donvi R 7 thang Sovéi | Sovéi
dau nim | niam 2024 i ciing ky KH
2023 dau nam .g i
2024 nam nim
2023 2024
1 | San lugng tr ddng 80.375 128.425 101.141 | 126% 79%
2 | Doanh thu tr ddng 73.720 125.639 86.512 | 117% 69%
3 | Chi phi tr ddng 70.716 120.139 82.291 | 116% 68%
4 | Loinhusn tr déng 3.004 5.500 4221 140% | 77%

b) Ké hoach SXKD 3 thang cudi ndm 2024.




| Uéec thwe hién nam 2024
'stt| Noidung |Pomvi| KEhoach S e » T¥ 18
| nam 2024 | 9 thing hién3 | Téng
diu nim | thang cudi cong
2024 nim 2024
| | Sanluong |trddng| 128.425 101.141 26.089 |  127.230 | 99%
2 |Doanhthu |trddng| 125.639 86.512 25.725| . - 112,237 | 899%
3 | Chi phi trddng | 120.139 82.291 24.444 |  106.735 | 89%
4 |Loinhuin | tr ddng 5.500 4.221 1.281 5.502 | 100%
2. Cong tac dau tu.
Hoi dong quan tri théng nhit chu truong vé cong tac dau tu nhu sau:
Stt Thiét bi mf_ig (21‘;“ nigii) Pf::::’:]:;;‘ Ghi chis
1 | Xe bdn tudi nude 1 926.840.000 | 926.840.000
2 | Méy hut bui cong nghiép 4 3.740.000 |  14.960.000
3 | Méy phun xit 4p luc 4 20.844.000 |  83.376.000
4 | Robot cha san tir dong 1 |2.000.000.000 | 2.000.000.000
5 | Xe 6t6 pickup 2 950.500.700 | 1.901.001.400
6 | Xe 6td 7 chd 1 1.367.597.680 | 1.367.597.680
7 zfﬁht‘g;gg ‘gﬁﬁ:ﬁ‘cﬁ 7% 1 [1.000.000.000 | 1.000.000.000
8 | Xe tai thung tai trong 1,4 tn 1 605.440.000 |  605.440.000
Tong cong 7.899.215.080

Hbi ddng quan tri giao Gidm dée Céng ty chi dao trién khai cac thu tuc dau
tu theo dung quy ché Céng ty va phap luat hién hanh.

3. Cong tac tb chirc, quan Iy, diéu hanh.

Théng nhét chu truong va giao Giam ddc Cong ty tiép tuc chi dao trién khai
thuc hién cac noi dung sau:

- Ra so4t, sira d6i bd sung cac quy ché, quy dinh néi bo ciia Cong ty;

- Duy tri cc chuong trinh do tao nhim nang cao chuyén mén nghiép vu
cho CBCNV;
- Ra soét, tinh glan nhan su & cdc bo phin. Nghién ciu 4p dung cac cong
nghé quan ly, gép phéan nang cao ning suit lao dong.

- Piy manh cdng tac chuyén déi sb;

- Duy tri hé théng quan Iy theo tidu chudn ISO 9001:2015.
Diéu 2. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky.




Piéu 3. Cac 6ng (ba) thanh vién Héi déng quan tri, Ban Giam doc va cac
phong, ban chirc néng lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin:

- Nhu Diéu 3;

- Céc cb dong (dé blc);

- Ban kiém soat (4 ph/hop)

- Luu: VT, HDQT.;///
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